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5th Caribbean Conference on Comprehensive Disaster Management

Montego Bay, Jamaica
National Disaster Coordinators and Meteorologists Dialogue:

Advancing Multi-Hazard Early Warning Systems in the Caribbean

Monday, 6th December, 2010 from 8:30 am to 12 noon.
http://www.wmo.int/pages/prog/drr/events/Jamaica/index_en.html
GUIDANCE FOR PARTICIPANTS AND PREPARATIONS FOR THE WORKSHOP
(PRESENTERS AND PANELISTS )
Format of the Workshop

1. This ½ day workshop involves four segments:

(i) Welcome and Background

During this segment, the World Meteorological organization will present the outcomes of the extensive consultation process which has led to the Caribbean initiative on strengthening the Multi-Hazard Early Warning System in the region, and present the objectives of this Dialogue. 

(ii) Good practices in Multi-Hazard Early Warning Systems in the Caribbean: 
During this segment national experts from Disaster Risk Management and National Meteorological and Hydrological Service from Cuba and the French West Indies will present their good practices in Multi-Hazard Early Warning Systems in details and share their experience and lessons learnt in an interactive session with the participants.
(iii) Reflections on existing capacities and challenges in coordination and strengthening of operational MHEWS capacities in the Caribbean

During this segment Directors from Disaster Risk Management Agencies and National Meteorological and Hydrological Services from six Caribbean countries and territories will reflect on their existing capacities and challenges in MHEWS, in light of the outcomes of the consultation process presented earlier. 
(iv) Panel Discussion: Building on Three Decades of Regional Cooperation for Strengthening of Multi-hazard Early Warning Systems in the Caribbean Region

During this segment, experts from Caribbean regional organizations and National Disaster Risk Management Agencies and National Meteorological and Hydrological Services will reflect on gaps, needs and priorities identified through the consultation process for strengthening the Multi-Hazard Early Warning System capacities in the Caribbean region, as well as project development and implementation issues to address these priorities. 
Guidance for the Presenters 
Guidance for the presenters of the first segment on Good practices in Multi-Hazard Early Warning Systems in the Caribbean 
1. Each case is allotted a 30-minute slot
2. We suggest that you prepare a-20 minute presentation to be prepared and delivered in English.
3. After your presentation the Facilitator will engage the participants in a 10 minutes Q&A.

4. Your Power Point presentation should not contain more than 15 slides.
5. Please keep to the time. The Facilitator will ensure all presentations are on time
Guidance for the presenters of the second on reflections on existing capacities and challenges in coordination and operational MHEWS capacities in the Caribbean 
1. Each presenting country / territory is allotted a 10-minute slot. 
2. A 10-minute statement on the main capacities and challenges in MHEWS in your country / territory should be prepared and delivered in English.

3. Power Point presentations are not encouraged. However, you can support your statement by 2-3 slides demonstrating the main issues.  

4. The statement should focus on your experiences and challenges related to the following thematic areas identified as a priority during the consultation process: 

· Policy, legal, legislative issues pertaining to DRR and role of NMHS

· Risk Assessment and Modeling, including data management and exchange issues
· Operational Cooperation of National Meteorological and Hydrological Services and Disaster Risk Management Stakeholders 
· Monitoring, Forecasting capacities
· Coordination of Watch and Warning Systems
5. Please keep to the time. The Facilitator will ensure all speakers are on time.

Guidance for the Panelists 

1. Panelists will be invited to elaborate on the questions raised by the Facilitator on the following areas: 
(a) Priorities for strengthening the Multi-Hazard Early Warning System capacities in the Caribbean region as identified during the consultation process: 

· Policy, legal, legislative issues pertaining to DRR and role of NMHS

· Risk Assessment and Modeling, including data management and exchange issues
· Operational Cooperation of National Meteorological and Hydrological Services and Disaster Risk Management Stakeholders 
· Monitoring, Forecasting capacities
· Coordination of Watch and Warning Systems
(b) Project development and implementation issues to address these priorities, including milestones and timelines. 
(c) Regional mechanisms for DRM and NMHS information sharing and planning 
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